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canvas 
sticky notes

It may be helpful to guide the group here and pay attention to the 
questions that come up, as they can reveal hidden aspects to the 
challenge. 
Also, make sure teams do not get lost over one specific question 
and remind of the overall objective from time to time. .

Discuss various opportunities in the group with the help of
questions and the indicated circular opportunities/needs relating 
to the life cycle stage.
The questions are for inspiration and they may generate new 
questions. Note these questions, too, they might be the most 
important questions to answer.

In this stage of the process all ideas can fly!
As always, write down one idea per sticky note
After having collected ideas in the brainstorming, discuss or 
vote which are the most interesting ideas for further
development.

Asking the right question is the first step towards change! 
The two canvases (product or service) reveal important ques-
tions around each phase of the life cycle and indicate many 
possibilities to increase positive impact or circularity. 
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MANUFACTURING
• Does production generate waste and
what happens to it
• in the company
• outside the company?
• Energy efficiency?
• Use of renewable energy?

LEARN
The product and extending its lifecycle

• Product durability – expected life cycle
• Increasing affection for the product by design

• Easy maintenance for the user
• Easy repair for the user

• Product modularity, upgradability and
 compatibility

AFTER USE
• Collection of the product and/or

materials after use?
• Easy separation and reusability of
materials at the same value or on a

higher processing level

USE
• Reusability of a product

• Retail sales of second-hand products
• Easy maintenance and repair

• Does the product have warranty?

SALES AND MARKETING:
• What are the core messages of
marketing?
• Are you selling a product or a service?
• What is the revenue logic, e.g. sales
based on volume, leasing, sharing
platform…?
• What is the extent of the market and
the goal?

LOGISTICS
• Are the logistics optimised with regard to
 • efficiency
 • the environment?
• Can the logistics be optimised with the help 
 of partnerships or new technology?
• Do the logistics use emissionfree fuels?

  DESIGN: 
• What is the actual need/purpose?
• Can growth and the use of raw
materials be disconnected? 
• What is the business model?
• How does the product function as
 part of the ecosystem?
• What is the customer experience
 we want to provide?

1. PRODUCT AS A SERVICE = e.g. renting, leasing, holistic service
(Valtavalo, Luottovaate, Lindström, Martela, MaaS Global)
2. SHARING PLATFORMS = Product/service for several users, offering
private services via platforms (AirBnB, Blox Car, tori.fi)
3. CIRCULAR SUPPLIES =Production and supply of renewable,
recyclable and biodegradable raw materials and materials
(MetsäFibre, KotkaMills, Gasum, Neste)
4. RESOURCE RECOVERY = ‘Raw materials from waste’; collection,
sorting, filtering technologies (L&T, Zen Robotics, St1, Neste)
5. PRODUCT LIFE EXTENSION = Quality, maintenance, repairing,
refashioning, remanufacturing (Martela, Touchpoint, Ponsse)
6. CIRCULAR EXPERTISE = Increasing knowledge, understanding and
expertise of circular economy (Ellen MacArthur Foundation)

MATERIALS
• Where do the materials come from?
• ‘Purity’ of materials
 (including packing materials): ‘purity’
 • various compounds
 • harmful substances
• Can the materials be reused easily?
• Using ecological, recyclable or recycled
 materials
• Range of materials

LIFE CYCLE DISCUSSION (PRODUCT)

RESEARCH & 
DESIGN

RESSOURCES

MANUFACTURING

DISTRIBUTION
DISCOVER

BUY

LEARN

USE

RE-ENGAGE 
/ LEAVE

CIRCULAR
VALUE

PROPOSITION

AFTER USEBUSINESS MODEL & 
STRATEGY

CUSTOMER

OPTIMAL USE OF
RESOURCES

ORGANISATION 

CIRCULAR PRODUCT
DEVELOPMENT

VALUE CREATION
AND RECOVERY

HOW TO NUDGE USER BEHAVIOUR 
TOWARDS CIRCULARITY?

CIRCULAR SERVICE 
DESIGN & DEVELOPMENT


	ECD_LifeCycleDiscussion.pdf
	EDC_CircularStrategies_canvas.pdf
	EDC_LifeCycleDiscussion_Prouct.pdf

